
2022 ST KILDA FESTIVAL  

© Public Safety Australia – COVIDSAFE Plan       31/01/2022                               Page 1 of 22 

       
 
 
 

COVIDSAFE Plan 
 
 
 

2022  
 
 
 
 
 
The information contained herein is intended as advice and does not remove the responsibility of 
management/proprietors to ensure all obligations under legislation are adhered to. 
 
 

Document Control 

Plan Copy Number 1 Plan Status Review 

Plan Author David Farmer Authorisation Peter Smith 

Version Number Three Date Authorised 31/01/2022 

Amended 31/01/2022 Distributed By Frank Martinuzzo 

Last Draft Number 1 Date Distributed Ongoing 

Next Revision Due 
Date 

Ongoing  Distributed To Distribution List 

This is a controlled document 

 

  

Copy 



2022 ST KILDA FESTIVAL  

© Public Safety Australia – COVIDSAFE Plan       31/01/2022                               Page 2 of 22 

 
PLAN APPROVED BY: 

 
 
 
 
 
 

 
Signed by: 
Peter Smith 
Chief Executive Officer – City of Port Phillip 
31/01/2022 
 
 
AMENDMENTS TO FINAL PLAN 

 
All changes to final plan must be approved by the Chief Warden and be distributed to all members of 
the Emergency Control Organization. 
 

AMENDMENT EFFECTED 

Page 
Number 

Topic Signature Date Time 

     

     

     

     

     

     

     

     

 
 

SUPPORT DOCUMENTATION 

• Event Maps  

• Individual Events/Activities Operational Event Plans 

• Individual Events/Activities Risk Assessments 

• OH&S Online Induction Guidelines 

• Safe Work Method Statements 

• Staff Roles and Responsibilities 

• Staff Training/Briefing 

• Service contractor COVID Safe Plans 

• Stakeholder COVID Safe plans 
 
 
PLEASE NOTE: 
This work is copyright.   
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1 INTRODUCTION 

 
The St Kilda Festival has a long and cherished history and is known as one of the longest running free music 
and community festivals in Australia. 
 
The onset of COVID -19 and the corresponding need to adjust the Festival’s event format to fit with necessary 
health settings resulted in a newly devised format for the 2022 St Kilda Festival to ensure COVID Safety could 
be maintained to the highest level. 
 
The 2022 Festival will see smaller scale events take place across a 9 day period within February, commencing 
on Saturday 5th February and concluding on Sunday 13th February. 
 
Each event will offer a small-scale version of St Kilda Festival by showcasing the municipality’s local 
businesses, open spaces and character while celebrating live music and community activations. 
 
The following is a schedule of events that make up the St Kilda Festival for 2022. 
 

Event Date Location 

Acland St & O’Donnell 
Gardens 

Saturday 5th February 
Acland Street and O’Donnell 
Gardens 

St Kilda Foreshore Concert 
Series 

Wednesday 9th to 
Saturday 12th February 

South Beach Reserve 

Fitzroy Street & Catani 
Gardens 

Sunday 13th February Fitzroy Street and Catani Gardens 

 
The health and safety of St Kilda Festival attendees, staff, artists, performers and participants as well as the 
wider community is the top priority for the City of Port Phillip and St Kilda Festival. 
 
The following plan sets out COVID Safe Measures and controls that will be implemented during all phases of 
the St Kilda Festival. 
 
   
This COVIDSAFE Plan has been designed to cover all events as listed above as well as any planning, setup 
and packdown days corresponding with the event. 
 
A number of organisations contribute to the success of the event, the main stakeholders being: 

• City of Port Phillip 

• Victoria Police 

• Ambulance Victoria 

• St John Australia 

• Department of Transport 

• Yarra Trams 

 

The Festival works with a selection of contractors and service providers.  Each contractor is required to submit 
their business COVID Safe plan and ensure controls are in place that relate to the specific area of the service. 
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2 PURPOSE 

This COVIDSafe Plan has been developed for the St Kilda Festival Event Organisers to maintain a 
COVIDSafe workplace, to maintain a safe Festival environment, to help minimise the spread of COVID-19, 
allow the community to safely enjoy the Festival. 
 
St Kilda Festival acknowledges its responsibility to, so far as is reasonably practicable, provide and maintain 
for employees of the employer a working environment that is safe and without risks to health. As part of the 
process of meeting this obligation, St Kilda Festival is committed to the development and ongoing support of 
this, COVIDSAFE Plan and the Event Risk Management measures created in conjunction with this Plan. 
 
The following online information websites have been referenced in preparing this Event COVID Safe Plan 
 
www.coronavirus.vic.gov.au 
www.worksafe.vic.gov.au 
www.creative.vic.gov.au  
 
 
 

3 AIM & OBJECTIVES 

The aim of this COVIDSafe Plan is to document the organisation’s mitigation controls and detail the process 
implemented to create a COVID-Safe work environment, which minimizes the risk of transmission of COVID-
19. 
 
The key principles of operating a COVIDSafe workplace are: 

• Practise physical distancing 
• Wear a mask or face covering 
• Practise good hygiene 
• Keep electronic records and act quickly 
• Avoid interactions in enclosed spaces 

 
 
As the pandemic situation changes, this document will remain live, updated as new  information is disseminated 
from state and federal governments, which may affect the protocols and procedures listed. Each time this 
document is updated, all inducted staff will receive a new briefing from production management to ensure 
compliance with any updated or reviewed procedures.  This COVIDSafe Plan will be distributed to all 
employees, and they must comply with the COVIDSafe Plan. Where possible, discuss the plan with employees 
before each work session to ensure it understood by employees and occupational health and safety 
representatives. 

 
 

  

http://www.coronavirus.vic.gov.au/
http://www.worksafe.vic.gov.au/
http://www.creative.vic.gov.au/
http://www.coronavirus.vic.gov.au/
http://www.worksafe.vic.gov.au/
http://www.creative.vic.gov.au/
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4 EVENT DESCRIPTION 

The 2022 St Kilda Festival has been designed and set out to allow an event to proceed as safe as possible 
during the current pandemic. 
 
The Festival format has undergone a significant change from a large one-day event to six (6) smaller events 
held across a 9 day period and different event sites.. 
 
Events will be held in outdoor spaces, depending on event day. 
 
Key Areas include: 
 
Saturday 5th February - Acland Street and O’Donnell Gardens,  
 
Wednesday 9th to Saturday 12th February – St Kilda Foreshore, South Beach Reserve.  (This site will be 
controlled by St Kilda Festival with limited capacity and subject to sign-in via QR code). 
 
Sunday 13th February - Fitzroy Street and Catani Gardens 
 
 
Indoor areas will be kept to a minimum – public based areas will include enclosed toilets, information and first 
aid marquees: it is not expected that festival patrons will spend prolonged times within these indoor areas. 
 
A number of smaller performances will be taking place in venues within the city of St Kilda across the Festival’s 
9 day period. 
  
Each independent venue will manage all COVID Safe requirements for events within that venue. This includes 
complying with current density quotients and public health settings, seating arrangements, face mask 
requirements. 
 
Other indoor areas will include back of house dressing rooms, bar service points and event control offices.   
 
Traders situated along both Acland Street Fitzroy Street for will be open for business.  Standard hospitality 
COVID Safe settings will apply when entering these premises. 
 
All events are free, non ticketed and open to all ages and will feature a mixture of roaming and seated spaces.   
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5 ROLES AND RESPONSIBILITIES 

While it is the responsibility of everyone to follow the guidelines set by Victorian Chief Health Officer and both 
Federal Government and State Government, the following roles and responsibilities have been developed to 
ensure that St Kilda Festival operates in a COVID-Safe manner. 
 

ROLE POSITION RESPONSIBLE KEY ROLES 

Adele Denison  

Head of Arts, 
Festivals, Events 
and Markets 

Event Producer Key contact for the  
St Kilda Festival, 
responsible for 
reputational risk 
mitigation  

 

David Farmer 

Festivals 
Production 
Manager 

Production 
Management 

 

Key person on site for 
COVIDSafe compliance 
and induction, training, 
and awareness of 
procedures.  

Work directly with 
Site Manager to 
ensure COVIDSafe 
Plan is followed.  

Warrick Lynch  
 
St Kilda Festival 
Operations 
Manager 

COVIDSafe 
Compliance 
Coordinator 

  

Staff and event 
management, including 
COVIDSafe procedures 
such as contact tracing, 
physical distancing, 
cleaning and hygiene, 
and PPE for staff, 
suppliers, contractors, 
and patrons.  

Work directly with 
Production Manager 
to ensure 
COVIDSafe Plan is 
followed.  

 

 

Sullivan Patten 
St Kilda Festival 
Lead 

Artist Programmer 
and Liaison 

Artist Management, 
including COVIDSafe 
procedures such as 
hygiene, physical 
distancing and face 
mask protocol 

Work with Stage 
Managers 

James Shutt 

Safety and 
Accreditation 
Administrator  

Assistant 
COVIDSafe 
Compliance 
Coordinator  

Point of contact 
with venue staff, 
volunteers, 
suppliers, and 
contractors 

Assistant in COVIDSafe 
procedures such as 
contact tracing, physical 
distancing, cleaning and 
hygiene, and PPE for 
staff, suppliers, 
contractors, and 
patrons.  

Keeping up to date with 
State Government 
health directions and 
changes. 

Work directly with 
Production Manager 
to ensure 
COVIDSafe Plan is 
followed.  

 

 

Nicole Mangelsdorf 
/ Dan Beacom 

Festivals Marketing 
Coordinator 

 

Rachel Presho 

Festivals 
Marketing 
Coordinator 

 

 

Coordinate Public 
Digital Communications 

Website and Social 
Media outlets 
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Festival Support 
Officer 

Social Media 
Coordinator 

Frank Martinuzzo  - 
Public Safety 
Australia  

Event Risk 
Consultant  

Ensure OHS 
compliance is practised 
concurrently with 
COVIDSafe protocols.  
Responsible for 
provision of dedicated of 
COVIDSafe compliance 
Officer for event. 

Work directly with 
Production Manager 
to ensure Risk 
Management Plan 
is followed. 

 

 

Doug Martin 

City of Port Phillip 
Coordinator Health 
Services 

Coordinator Health 
Services 

Review COVID Safe 
Plan 

 

Peter Smith – City 
of Port Phillip Chief 
Executive Officer 

Chief Executive 
Officer 

Approval of COVID Safe 
Plan 

 

Lauren Bialkower – 
Manager City 
Growth and Culture 

Manager City 
Growth and 
Culture 

Approval of subsequent 
updates to COVID Safe 
Plan as delegated by 
CEO 
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6 KEY COVIDSAFE GUIDELINES 

Attendee – A person who attends a St Kilda Festival event. 
 
Close Contact – The definition of a close contact has recently changed. A close contact is someone who: 
lives in the same house as confirmed case of COVID-19, has spent 4 hours or more with a confirmed case of 
COVID-19 in a home, health, or aged care environment, or has been determined to be a close contact by a 
state of territory health department. 
 
COVIDSafe Plan – intends to protect all Festival staff, contractors, participants performers, artists and 
attendees, and support in preparing for a suspected or confirmed case of COVID-19. This COVIDSafe Plan 
considers actions to help prevent the introduction of COVID-19, the level of PPE required, and the 
demonstration of how requirements will be met set out by the Victorian Government. 
 
COVIDSafe event – An event that has a COVIDSafe plan or COVID Management Plan in place and can 
adhere to relevant requirements set out be the Victorian Government 
 
Event Control Centre – the Event Control Centre or ECC is an operations centre that manages the event. 
Within the ECC the Chief Warden, management, security, Emergency Services and first aid oversee the 
event and log incidents and make decisions regarding the operation of the event in consultation with each 
other. 
 

PPE  
Personal Protective Equipment. ‘Adequate PPE’ for workplace settings where physical distancing cannot be 
maintained will be considered as: hand sanitisation before and after contact, masks worn by all involved 
individuals, and gloves if extended contact is required. 
 

Vaccination requirements 
All festival workers, performers, artists, participants and contractors must be fully vaccinated and show proof 
of their vaccination status (or valid medical exemption).  
 
The Festival will have exclusive control of specific and set spaces when holding the event.  These include St 
Kilda Foreshore, South Beach Reserve event site as well as Festival Licensed Bar within the Catani Gardens 
event site.  Anyone needing or wishing to attend any of these areas will be required to be fully vaccinated, 
check in via the Victorian Government QR Code Service, and show proof of their vaccination status. 
 
At St Kilda Festival events that take place in shared, public space (where access cannot be effectively 
restricted), the vaccination status of attendees will not be checked.  
The Festival will also be implementing access control to certain areas including Back of House areas.  Anyone 
requiring access to these areas will by required to sign in via Service Victoria QR Code and need to show 
evidence of their vaccination status. 
 
Criteria to be considered fully vaccinated 
People are considered fully vaccinated against COVID-19 for the purposes of attending an event or venue if: 
they have received both doses of the COVID-19 vaccine, or 
they have a valid medical exemption to COVID-19 vaccination issued by an authorised medical practitioner, or 
they are under the age of 12 and 2 months 
Anyone who cannot show evidence of any of the above will not be considered fully vaccinated and therefore 
not permitted access.  
 
Valid medical exemption 
People may receive a temporary or permanent medical exemption if they are unable to be vaccinated because 
they: 
have a serious medical contraindication to all available COVID-19 vaccines, or 
have an acute medical illness, including COVID-19 infection 
A medical certificate cannot be used as evidence of a COVID-19 vaccination exemption. 
A valid medical exemption must be updated by a doctor on an individual’s record on the Australian Immunisation 
Register. Once an exemption has been processed, it can be downloaded as a COVID-19 digital certificate. It 
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can then be added to the Service Victoria app or downloaded from myGov on a smartphone. Individuals can 
also print their COVID-19 digital certificate from myGov if they do not have access to a smartphone. 
Travellers from overseas should visit Information for overseas travellers for information on international medical 
exemptions. 
 
The St Kilda Festival is seeking attestation from all contractors and participants contributing to the Festival that 
their staff and volunteers are all fully vaccinated and permitted to work across the Festival. 
 
The Festival will be conducting spot checks throughout. 
 
Festival agreements with all artists stipulates that artist are to provide proof of vaccination prior to any 
performance taking place. 
 
COVID Check-in Marshals  
COVID Check-in Marshals (or security fulfilling this role) will be stationed at access control points to any event 
area restricted to vaccinated personnel only.  
The COVID Check-in Marshal asks each person seeking entry to the controlled area be it the public event site 
or restricted access areas to use the Service Victoria QR code to check-in on arrival (or an alternative record-
keeping method, where relevant). They will also ask all patrons over the age of 12 years and two months, to 
show evidence of their COVID-19 vaccination status.  
If anyone refuses to check-in or show the requested evidence, the COVID Check-in Marshal will ask that person 
not to enter. If the person does not comply the issue should be escalated to senior St Kilda Festival 
management, security, or the police if additional enforcement support is required. 
 
  

https://www.coronavirus.vic.gov.au/information-overseas-travellers
https://www.coronavirus.vic.gov.au/information-overseas-travellers
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7 KEY ST KILDA FESTIVAL COVID SAFE PRINCIPLES, CONTROLS, 
MEASURES 

 

7.1 PHYSICAL DISTANCING 

 
 
Physical distancing is a proven measure that can assist with mitigating the transmission of the COVID -19 
virus from person to person. 
 
Where practical physical distancing will be encouraged across all operational and public areas of St Kilda 
Festival. 

Requirements Action Who is 
Responsible 

Implementation 

Workers maintain 
physical distancing 
across various event 
sites and workspaces. 

Training of staff. 
All staff and contractors and stakeholders to 
complete St Kilda Festival online safety 
induction. 
Signage posted in key works spaces. 
Coordinate staff movements  
 
Where staff cannot maintain appropriate 
physical distancing, face masks to be worn. 
 
Control access to key spaces so that non 
essential cannot gain entry to all areas. 
Event Management offices. 
Key BOH Areas 
 
St Kilda blanket rule that all Festival staff to 
wear masks when working on site. 
 
Festival toolbox talks to take place at 
commencement of key bump in dates.  Tool 
box talks to include current requirements 
around physical distancing. 
 
 

Production 
Manager 
Festival 
Operations 
Manager 
Safety and 
Accreditation 
Administrator 
Production 
Administrator  
 
 

Staff on 
boarding. 
 
During staff 
shifts. 
 
When restricted 
areas are in 
operation 
 
 

Public Areas – 
including queueing 
areas, performance 
stage areas, 
amenities, food areas, 
bar service areas 

Key Staff/contractors including – Event 
Wardens, Security, Gate Staff and dedicated 
COVID Check in Marshalls to monitor and 
communicate physical distancing requirements 
to event patrons keep distance. 
Signage posted at food, amenity, bar service 
areas and key entry points.  
 
Where practicable, physical barriers to be 
placed in high traffic areas. 
 
Where practicable, high traffic areas designed 
to allow physical distancing and reduce contra-
flow of pedestrian traffic. 
 

Security 
Contractor 
Festival Safety 
and Risk 
Consultant 
Festival 
Operations 
Manager 
Festival Event 
Wardens 
 
Festival 
Marketing 
Coordinator. 

When Festival 
events in 
operation. 
 
Pre-event bump 
in. 
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When engaged stage MC’s to deliver COVID 
Safe messaging and reminders for the need to 
physically distance. 
 
St Kilda Festival website to outline current 
pandemic orders for face mask requirements 
when attending events. 
 
 
When operational, stage screens and Festival 
electronic signage to display key messaging for 
physical distancing.   

Office Areas -  In 
accordance with 
current Pandemic 
Orders – face masks 
to be worn at all times 
when indoors. 

Signage posted at entry ways to all indoor 
areas. 
 
Adequate signage posted within indoor areas 

Festival 
operations 
coordinator 
Festival Safety 
and 
Accreditation 
Administrator 

Pre- event bump 
in. 

Stage Performance 
Areas 

In instances where physical distancing is not 
possible due to work related duties (i.e., fitting 
microphones, working in close confines) face 
masks to be worn by workers, and additional 
sanitisation practices will be administered to 
mitigate the risks of transmission. 
 
When not performing on stage – artists to 
maintain appropriate physical distancing. 
 
Where physical distancing cannot be 
maintained due Face masks must be worn at 
all times. 
 
Back of House Areas restricted to key 
personnel only.  Should non essential staff be 
required they will require an escort prior to 
entry. 
 
Security/COVID Check in Marshalls to control 
entry to each BOH area. 

Stage 
Manager 
Audio 
Contractor 
Safety & 
Accreditation 
Administrator 

When stage 
performance 
areas in 
operation. 
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7.2 FACE MASKS 

Face masks are mandatory for all indoor spaces. Workers in public-facing roles such as those serving food 
and drink will be required to wear face masks in accordance with the Health Minister Pandemic Orders.  
 

Requirements Action Who is 
Responsible 

Implementation 

Festival staff, 
contractors and 
stakeholders   

Festival blanket rule that all Festival staff to 
wear masks when working on site. 
 
All staff, contractors and stakeholders working 
on site to undertake Festival online safety 
induction which includes relevant training 
around COVID Safety principles. 
 
Mask signage will be installed at key Festival 
working sites, queuing areas, amenities, Food 
areas as well as Bar service areas. 
 
Security personnel to wear face masks when 
on site. 
 
 

Operations 
Manager 
Production 
Administrator 
Production 
Manager 
Security 
Supervisors 

During all 
Festival 
rostered shifts. 
 
Pre-event bump 
in. 
 
During festival 
operating times. 

Public areas St Kilda Festival to encourage masks be worn 
by key public facing event roles.  Festival to 
provide masks for this purpose. 
 
Public Festival areas to be monitored, where 
physical distancing cannot be achieved, the 
Festival will encourage the use of facemasks 
for event patrons. 
 
St Kilda Festival website to outline current 
pandemic orders for face mask requirements 
when attending events. 
 
 
  

Operations 
Manager 
Production 
Administrator 
Production 
Manager 
Security 
guards 
 
Festival 
Marketing 
Coordinator 
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7.3 HYGIENE  

Personal and workplace hygiene can assist in minimising the transmission of COVID-19.  
 
St Kilda Festival workplace hygiene practices include:  

• Promoting good hygiene during the online safety induction for all personnel working on the site. 

• Provide reminders of good hygiene through tool box talks, signage at events, within events sites and 
within office areas.  

• Promoting good hygiene practices via signage, as well as social media campaigns and email 
communications for events 

• Face Masks will be made available to Festival staff.  Gloves will also be made available if required.   
 
 

Requirements Action Who is 
Responsible 

Implementation 

Cleaning – Shared 
spaces, High touch 
points, amenity 
areas. 

 Professional cleaning staff are rostered to 
provide regular cleaning and disinfection of all 
operational areas and can be dispatched via 
radio to respond to any ad hoc requirements 
that occur. 
 

Festival 
Cleaning 
Contractor 
 
Festival toilet 
provider and 
cleaner 

During event 
operating hours 

Sanitising Hand sanitiser stations to be distributed 
across key event areas including:  

- Primary build areas 

- Office Areas 

- Festival information tents 

- Key event entry/exit points 

- Toilet amenity areas. 

- Food and Bar service areas 

- BOH Areas 

COVID-19 surface sanitisers and wipes will be 
available across key production sites. 
 
Toilet facilities will include adequate supply of 
hand wash.  Toilets to be cleaned regularly. 
 
Audio Visual equipment such as handheld 
microphones, headset microphones, in-ear 
monitoring systems, lighting consoles, audio 
consoles, tools, and equipment to be sanitised 
thoroughly between use 
 
 
 

Festival 
Operations 
team 
 
Festival Audio 
contractor 
 
Festival 
Cleaning 
contractor 

During event 
operating hours 

 
 
  



2022 ST KILDA FESTIVAL  

© Public Safety Australia – COVIDSAFE Plan       31/01/2022                               Page 15 of 22 

 

7.4 ENTRY PROTOCOLS 

The St Kilda Festival will utilise the Victorian Government QR code service for to check in all workers, artists, 
stakeholders and festival patrons where applicable.   
The Festival will ensure that all staff and contractors have downloaded the application. 
 

Requirements Action Who is 
Responsible 

Implementation 

Work Areas QR Codes will be posted at all entry points for 
management offices and operational hubs. 

Festival 
Operations 
team 

During event 
setup 

Areas where the 
Festival has 
exclusive control over 
public space. 

Sign in process for all Festival staff, 
contractors, stakeholders and attendees. 
 
COVID Check in Marshalls to be engaged 
where applicable, these include: 
 
Stage BOH entry  
 
South Beach Reserve event site 
 
Festival Management Office (During 
operational times). 
 
Festival licensed areas. 
 
Festival website to include messaging to 
remind public to stay at home if feeling unwell. 
 
 
 

Festival Gate 
Staff 
 
Festival 
Security 
contractors 

During event 
setup 

Vaccination 
requirements. 

Vaccination requirements 
All festival workers, performers, artists, 
participants and contractors must be fully 
vaccinated and show proof of their vaccination 
status (or valid medical exemption).  
 
The Festival will have exclusive control of 
specific and set spaces when holding the event.  
These include St Kilda Foreshore, South Beach 
Reserve event site as well as Festival Licensed 
Bar within the Catani Gardens event site.  
Anyone needing or wishing to attend any of 
these areas will be required to be fully 
vaccinated, check in via the Victorian 
Government QR Code Service, and show proof 
of their vaccination status. 
 
At St Kilda Festival events that take place in 
shared, public space (where access cannot be 
effectively restricted), the vaccination status of 
attendees will not be checked.  
The Festival will also be implementing access 
control to certain areas including Back of House 
areas.  Anyone requiring access to these areas 
will by required to sign in via Service Victoria 
QR Code and need to show evidence of their 
vaccination status. 
 

Festival Gate 
Staff 
 
Festival 
Security 
contractors 

During event 
operating times 
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Criteria to be considered fully vaccinated 
People are considered fully vaccinated against 
COVID-19 for the purposes of attending an 
event or venue if: 
they have received both doses of the COVID-
19 vaccine, or 
they have a valid medical exemption to COVID-
19 vaccination issued by an authorised medical 
practitioner, or 
they are under the age of 12 and 2 months 
Anyone who cannot show evidence of any of 
the above will not be considered fully 
vaccinated and therefore not permitted access.  
 
Valid medical exemption 
People may receive a temporary or permanent 
medical exemption if they are unable to be 
vaccinated because they: 
have a serious medical contraindication to all 
available COVID-19 vaccines, or 
have an acute medical illness, including 
COVID-19 infection 
A medical certificate cannot be used as 
evidence of a COVID-19 vaccination 
exemption. 
A valid medical exemption must be updated by 
a doctor on an individual’s record on the 
Australian Immunisation Register. Once an 
exemption has been processed, it can be 
downloaded as a COVID-19 digital certificate. It 
can then be added to the Service Victoria 
app or downloaded from myGov on a 
smartphone. Individuals can also 
print their COVID-19 digital certificate from 
myGov if they do not have access to a 
smartphone. 
Travellers from overseas should 
visit Information for overseas travellers for 
information on international medical 
exemptions. 
 
The St Kilda Festival is seeking attestation from 
all contractors and participants contributing to 
the Festival that their staff and volunteers are 
all fully vaccinated and permitted to work 
across the Festival. 
 
The Festival will be conducting spot checks 
throughout. 
 
Festival agreements with all artists stipulates 
that artist are to provide proof of vaccination 
prior to any performance taking place. 
 

 
 
 
 
 
 

https://www.coronavirus.vic.gov.au/information-overseas-travellers
https://www.coronavirus.vic.gov.au/information-overseas-travellers
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7.5 ENCLOSED SPACES AND VENTILATION 

• Where appropriate and weather permitting, ventilation will be maximised in enclosed spaces by 
opening doors, windows, marquee walls etc. 

• Personnel will be encouraged to take breaks in outdoor areas. 
• Any enclosed spaces that are subject to capacity limits will have capacity clearly signed at entry 

points and monitored by security or event personnel. 
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8 COVIDSAFE OPERATIONAL POLICIES & PROCEDURES  

 

8.1 ARTIST MANAGEMENT 

The St Kilda Festival COVID-Safe Artist and Performer Management protocol includes: 

• Communication with the artists and performers on COVID-Safe requirements. 

• Contractual agreement with the Festival artists and performers stipulating and agreeing to adhering to 

all government COVID-Safe guidelines. 

• Accreditation collected and worn at all times while at St Kilda Festival events/sites/venues. 

• Site and venue specific sign in protocols adhered to. 

• Set up dressing room and green room spaces to facilitate physical distancing where possible. 

• Require anyone interacting with artists at close distances to wear appropriate PPE. 

• Dressing room spaces to be disinfected in between use. 

• Hand sanitiser available stage BOH areas. 

• Ensure all Festival artists understand that only authorised personnel will gain access to any backstage 
areas and access is to be kept to a minimum due to minimising the spread of COVID-19. 

• Communicate the below with St Kilda Festival Presents Entertainers 72 hours before their event:  

• Reminder about COVID-Safe event polices.  

• Reminder about any arrival time restrictions.  

• Confirm no artists or team members involved is showing any COVID-19 symptoms.  

• If any of the information is of concern, or anyone is showing symptoms the Entertainers will be 

asked to contact St Kilda Festival immediately to discuss options, which may include being 

tested before the event and providing a negative COVID result to St Kilda Festival. 
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8.2 CAPACITY – EVENT SPACE 

 
The 2022 St Kilda Festival has been designed and programmed so as not to attract increasing crowds 
throughout the events staged. 
 
Communications and marketing have been correspondingly scaled back. 
 
Hospitality and retail businesses that sit within Acland and Fitzroy Streets will be subject to current capacity 
requirements as set by the current Pandemic Orders when operating within the Festival event days. 
 
The South Beach reserve event site will play host to the artists with higher profile, this event sit will have a set 
capacity and can be altered in accordance with any changes to Government based restrictions. 
 
 
The St Kilda Festival COVIDSafe Capacity Protocol includes:  
 

• Venue capacity to be calculated via the State or Federal rulings of capacity and/or density quotients. 
• Consultation with the relevant government agencies in their assessment of maximum capacity prior to 

an event going on sale. 

• Appropriate distances kept between performers and audience. 

• Identification of any unique, immediate, and specific controls that could be employed to both minimise 
COVID-19 risks and maximise capacity. These include, where practicable:  

• Separate entry and exit points into the venue or event space. 
• Increased number of entry and exit points into and out of the event space. 
• One-way movement 
• Where physical distancing cannot be achieved, face masks will be required. 

• Targeted risk assessment undertaken to ascertain potential areas where physical distancing might be 
compromised (i.e., back of house areas). 

• Entry and exit points monitored by staff and security accurately counting patrons in and out. 
• Once the event reaches the defined capacity, unadmitted patrons will be asked to leave the event 

site. 
• When practical, attendees encouraged via digital communications not to arrive earlier than 20 minutes 

before scheduled event start time, or hover near venue entrance. 
• Front of House staff request attendees outside the venue to disperse.  
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8.3 COMMUNICATIONS 

St Kilda Festival attendee communications have taken the following into consideration to promote awareness 
of COVIDSafe practices put in place at St Kilda Festival events, and operations: 

• St Kilda Festival dedicated communications via the St Kilda Festival website which detail: 
• What general COVIDSafe health and safety precautions will be in place. 
• Which areas of the festival will be unrestricted public spaces, and which will be gated, 

restricted entry precincts – thus, which areas and events will require proof of COVID-19 
vaccination as a condition of entry.  

• The various forms proof of COVID-19 vaccination can take, and who will be required to provide 
proof of COVID-19 vaccination at restricted entry points.  

• When and if attendees will be required to wear masks, as well as iterating that the festival 
encourages the wearing of masks in any setting. 

• Where attendees can ‘check-in’ via the Service Victoria app, and where ‘checking-in’ will be a 
requirement of entry. 
 

• Scheduling of key health messages on social media including:  
• Informing attendees to stay home if they are unwell, and where to go for help if they start to 

feel unwell while attending the festival. 
• Hygiene best practice, including bringing own hand sanitiser, and taking personal responsibility 

for maintaining physical distancing where possible. 
• Promoting the festival’s COVIDSafe practices and informing attendees of important 

COVIDSafe information such as density limits for restricted access areas.  
 

• Delivery of key health messages through mainstream media as opportunities arise, including: 
• Inclusion in Festival press releases  
• Inclusion in Mayoral communications and key messages 

 

• Promotion of site specific COVIDSafe requirements including health and security screening, capacity 
restriction, transport, Entry Terms & Conditions, entry queuing, and door opening times.  

• Promotion of patron confidence that their safety and wellbeing has been properly considered by St 
Kilda Festival.  

 

8.4 SIGNAGE 

• Key messaging may include: 
• Be mindful of others, maintain physical distancing 
• Standard hygiene messaging including BYO hand sanitiser 
• Standard COVID Health messaging – e.g., stay home if not well 
• Wear a face mask if you are unable to maintain effective social distancing  
• Maximum number of patrons in certain areas 

• Key locations for signage include: 
• At key entry points (all messaging) 
• Outside toilets  
• Internal Toilets (hygiene messaging) 
• Food and beverage outlets (hygiene, physical distancing, rules on consumption of alcohol, 

food (e.g., in seats, cashless only) 
• Worker facilities (all messaging) 

• Types of Signage may include: 
• Toilet mirror decals (hygiene) 
• A-Frames/Free Standing, F&B outlets, Entry/Exit points 

 
 
 
 
 
 
 

https://www.stkildafestival.com.au/
https://www.stkildafestival.com.au/
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9 COVID-19 INCIDENT MANAGEMENT – WORKPLACE  

St Kilda Festival will follow the Contact Assessment and Management Matrix released by Department of 
Health to determine risk rating of exposure scenarios and subsequent quarantine and testing requirements 
for all festival personnel.  
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10 HEALTH SCREENING  

 
To assist with minimising the likelihood of COVID-19 entering a St Kilda Festival venue or event, a health 
screening entry process will be put in place for all personnel prior to commencing their scheduled shift or 
entering the workspace. 
The St Kilda Festival will clearly communicate to staff, artists, participants and patrons that no one should 
attend the events or workplace if they: 
 

• Have any symptoms of COVID-19 

• Have tested positive to either a PCR or Rapid Antigen COVID test. 

• Are subject to any health directions (such as isolation, quarantine or in relation to travel) 

• Have been in contact with any confirmed cases of COVID-19 

 
 
All staff will be required to check in at the start of their shift, where by they will need to declare they are free of 
any symptoms that may lead to COVID-19. 
 
 
 
 
Phase 2: Contact Tracing Check-In (for staff/volunteer personnel, entertainers and contractors) 
The person will be asked to check in to the electronic contact tracing solution that can be accessed via a QR 
code. Contractors and entertainers must also have completed the mandatory St Kilda Festival online 
induction prior to signing in. All artists would have already provided their proof of vaccination and contractors 
attested that their staff are fully vaccinated. 
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